Task 7

C / A criteria

(9-12, 13-18)

Summarise your marketing mix and state if you are happy with your mix.  What areas could be developed?

How does:

· the planning

· the research

· the mix

all inter-relate?  Have you managed to keep this ‘aligned’?

Template:
1
Copy and paste your objectives in to task 7 and, at the end of each one, state ‘Met’ or ‘Not Met’
2
How does my marketing mix developed in task 5 and 6 meet my objectives set out in task 2?

You need to develop sentences that link back to task 1 and 2 and state how, through tasks 3 and 4 you were able to develop tasks 5 and 6.  You should aim for 5 to 7 developed sentences.

One of my marketing aims was to increase product awareness.  I believe that the promotional aspects of my mix will achieve this aim.

Another marketing aim was to increase product sales.  Through research, I discovered that people thought the selling price should be lowered to 40p.  In my mix, I took the decision to lower the selling price.

People could not remember an advert for my product.  In task 6, I decided to introduce a range of ‘memorable’ tv adverts, like that of the gorilla for Dairy Milk.  

3
How does my marketing mix developed in task 5 and 6 meet my objectives set out in task 2?

You need to develop sentences that link back to task 1 and 2 and state how, through tasks 3 and 4 you were able to develop tasks 5 and 6.  You should aim for 5 to 7 developed sentences.

My target market were males aged between 18 and 30.  I researched this group and found that the majority though TV advertising was the best method.  In my mix, I chose TV advertising as the main method of promotion.

From ACORN, my target market went on foreign holidays.  In my mix, I decided to locate billboard advertisements at the airport.

Task 8

E criteria


(0-3)

Evaluate your marketing mix by stating:

· what you are happy with 
· what you are not happy with

· how effective you think your research was

· could your mix be implemented by the business?

1
What am I happy with regarding my marketing mix
· Add in supporting evidence to support your mix 

· You must include supporting reasons for your four P’s
· How have you included internal and external factors in to your mix? 

· How might your mix be flexible if your segment group changes?
2
What am I not happy with regarding my marketing mix
· What could be improved with more time?
3
How effective was my marketing mix in meeting my objectives?
4
State what you are happy with
5
Complete a SWOT analysis
· You must complete a before and after for each element
Strengths:

    * What advantages does your company have?

    * What do you do better than anyone else?

    * What unique or lowest-cost resources do you have access to?

    * What do people in your market see as your strengths?

	Before Task 5 and 6
	After Task 5 and 6 (TASK 8)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Weaknesses:

    * What could you improve?

    * What should you avoid?

    * What are people in your market likely to see as weaknesses?

	Before Task 5 and 6
	After Task 5 and 6 (TASK 8)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Opportunities:

    * Where are the good opportunities facing you?

    * What are the interesting trends you are aware of?

	Before Task 5 and 6
	After Task 5 and 6 (TASK 8)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Threats:

    * What obstacles do you face?

    * What is your competition doing?

    * Are the required specifications for your job, products or services changing?

    * Is changing technology threatening your position?

    * Do you have bad debt or cash-flow problems?

    * Could any of your weaknesses seriously threaten your business?

	Before Task 5 and 6
	After Task 5 and 6 (TASK 8)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


5
Complete a PEST analysis

-
You must state (in sentence form) 5 for each element (ie 20 in total)

6
Complete the BOSTON matrix 
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Where was your product before task 5 and 6?

Where could it be in 2 or 3 years time?

You must give reasons and plot on the matrix where it is
You must state which section it is in and why

7
Complete the ANSOFF matrix 
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Where was your product before task 5 and 6?

Where could it be in 2 or 3 years time?

Has your marketing mix changed the segment it is in?
You must give reasons and plot on the matrix where it is

You must state which section it is in and why

Task 9

C / A criteria

(4-6, 7-9)

Give your marketing mix to five adults.  Ask them to answer the following questions:

· what was good

· what wasn’t

· what could be improved

Complete a page summary that really evaluates the successfulness of your marketing mix in meeting the original aims and objectives.

Analyse each individual P (price, product, place, promotion) in-depth and question the reliability of the model.

For assessment criterion (d) for lower marks the other factors will be related to the product, clearly showing how the factors would affect the product.

For assessment evidence (d) the work will show a fully justified marketing mix with reference to a complete range of relevant influencing factors.  

· How successful has your mix been?

· Could it be handed to the company?

· Does it might your original aims and objectives?

· What factors influences your marketing mix?

· Were any of these unforeseen?

· Justify (give reasons for) your mix one-by-one

