What do I need to do?

You must create a business development plan

There are no restrictions on formative research that is undertaken in advance of the controlled conditions.

The extent of preliminary research however, must be outlined in the ‘Declaration of Assessment Conditions’ form on page 5.

Learners will be required to individually produce work for assessment, based on a given scenario, as follows:

· a fully developed business plan for the establishment of a new small business operating as a sole trader or partnership. The plan will cover aims and objectives, a marketing plan, resource issues, financial analysis and planning

· the plan will be presented as a viable business idea, suitable to support a request for finance for the venture.
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Task 1

280 minutes

1a)

Your business idea with reasons for your choice 

· Must state clearly your idea, make sure it is an original idea!

· What other ideas did you have?

· What made you choose this idea? eg competition, opportunity, interest, knowledge, location etc

· What is the name of your shop?

· Who is your target market?

· What makes your idea unique?

· What is your legal status and why?

· Bullet point aims and objectives

1b)

Research accompanying this,  

· Who are your competitors and how big a rival are they?

· Analyse them

· Put in all of your research that you have collected (see back page)

· Must have ‘sound’ evidence to back it up

· Must be a mixture of primary and secondary
1c)

Together with how you have used the research findings. 

· How will this research help you in your project?

· What difficulties did you face with collecting the research?
1d)

The marketing/promotional strategies associated with your chosen idea 

· Bullet point your marketing mix (four p’s), aim for 15 for each P

· Put a half page analysis of each P at the bottom

· Evaluate your mix

· Put in a BOSTON, ANSOFF, Product Life Cycle and comment briefly on current and future
· You must provide research and cross reference!
1e)

Any analysis and evaluation undertaken to further justify the development of your business idea.

· How happy are you with your ideas?

· Any weak areas?

· Any areas that need developing?

· Must use extensive analysis of work to gain top grade
Assessment Criteria for task 1

· Potential business idea selected, 

· Giving basic reasons for choice and viability and 

· Outlining marketing/promotional strategies and 

· Identifying competitor information.

(0 to 14 marks)

· Sound information on business idea 

· Supported by evidence of viability and 

· Detailed strategies with some justification of proposal. 

· Sound information on competitors.

(15 to 22 marks)

· Comprehensive and original ideas 

· Fully supported and justified evidence and proposals.

· Comprehensive and original information on competitors.

(23 to 28 marks)

Guidance from the exam board

The initial idea may be generated in a variety of ways such as those arising in previously studied units, from the learner's own research, work experience, own knowledge or personal contacts. The involvement of the tutor is vital in the selection process, to eliminate obviously unworkable choices and advise on the potential of the suggested project. It may be useful to include a couple of alternatives should the initial idea prove too difficult to progress after exploratory research.

From these ideas, it will be useful to consider the legal status of the new business, as this will have implications for other aspects of the development and may well inform the aims and objectives chosen.

Secondary data could prove more useful during this stage in order to allow the design of a more relevant basis for the investigation of primary sources of information.

Once the primary and secondary data has been collected, the marketing mix can be addressed and the marketing strategy considered. This should allow a realistic consideration of actual and potential customers and competitors to be carried out. Learners will require guidance on the sources of secondary data and on the suitability of the methods and techniques of primary data collection. Guidance will also be needed to determine how appropriately the aspects of the marketing mix may be addressed. Learners will need encouragement to reach conclusions and make recommendations from the information produced by the research.

The use of IT may assist in the production of simple charts and graphs to enhance the presentation of findings and ideas.

Task 2

140 minutes

2a)

The physical, financial and human resources required to establish and develop the business, 

· What are the physical resources needed by the business?

· Why are they important?

· Make sure to have a significant list

· As above for financial and human

· Reference to market research at the back of the work
· You must provide research and cross reference!
2b)

With a consideration of relevant aspects of the law applicable to your chosen idea.  

· Must cover the following laws (where applicable) and, for each, state why they effect your business:

· Health and Safety Act

· Employment Protection Act

· Employment Rights Act

· Race Relations Act

· Part Time Workers regulations

· Employment Equality Act

· Sex Discrimination

· Consumer Protection

· Sale of Goods Act

· Unsolicited Goods and Services Act?

· You must provide research and cross reference!
2c)

Coverage of how quality assurance will be included and monitored, particularly in relation to potential customers 

· How will you ensure high quality throughout your shop?

· What management style will you adopt?

· Bullet point your quality control / assurance methods and support each with an extended sentence

· You must provide research and cross reference!
2d)

How the human and financial aspects will be managed effectively as the business develops.

· How will you motivate staff?

· How will you manage staff?  What about training?

· How will you financially manage the company?  What about underspends / overspends? 

· Who can you ask for advice regarding finance?

· Must extend your sources of finance.  There should be about five in total.  For each, explain why it is suitable, the benefits / limitations

· How will your sources of finance change from short > medium > long term?

· You must include research to support your sources of finance

Assessment criteria for task 2

· Resource requirements and quality issues dealt with at basic level.

(1 to 7 marks)

· Resources and quality issues soundly presented, 

· Relevant examples and good application.

(8 to 11 marks)

· Resources and quality issues comprehensively presented 

· Fully supported detailed evidence.

(12 to 14 marks)

Guidance from the exam board

This should include quantities to be produced or levels of service to be offered and needs to relate to some of the findings from 8.1. The emphasis should be on realistic assessment of practical considerations such as timescales, and the physical and human resource requirements in terms of people and facilities needed to generate the desired development. Location may also be a factor and this could be used as a means of investigating some of the other considerations of a legal, environmental or technological nature that could impact on the proposal.

The issues of quality assurance and control will need to be introduced in context and any relevant standards included. These may include basic legal requirements but could be broadened to cover industry and other quality standards and processes.

Task 3

270 minutes

3a)  40

Financial details to include 

· sources of finance, 

· 
bank loan, grants, investors, savings, family and friends, overdraft, credit cards

· start-up budgets, 
· fixed costs (insurance, rent, wages, bills (elec, gas,)

· variable cost (if I made one more, would the cost change?) ITEMS OR PRODUCTS THAT YOU ARE SELLING
· running costs = they are ongoing
· You must include research to support your sources of finance

· Put your start up costs in a table and say if they are fixed or variable

· Put your running up costs in a table and say if they are fixed or variable

3b)   160

Documents to include:

· annual cash flow forecast for the first year,

· opening balance sheet, 

· forecast profit and loss and 

· break-even forecast.

  60 minutes making

  20 minutes entering DETAILED INFORMATION

  20 minutes explaining

· You must include research to support your cashflow

· Complete a cash flow forecast for the first year in detail

· Complete a balance sheet for the year

· Complete a summary cash flow forecast for year 1, 2 and 3

3c)    50

Suitable analysis of the projected figures 
· How accurate are they?

· How can I be certain?
· How did you ensure that the information was accurate?

· What might happen if they were wrong?

· How did you maximise accuracy of data?

3d) 20

Evaluation of any potential changes (political, economic, social, technological, legal) likely to impact on the business in the first and subsequent two years’ trading.

· Complete a PESTLE analysis that highlights each factor and how it can effect the financial details

Assessment criteria for task 3

· A finance plan providing the basic information required for sources, budgets, cash flow, break-even and accounts.

(1 to 13 marks)

· Detailed finance plan covering all required aspects showing independence of thought and clear understanding.

(14 to 20 marks)

· Comprehensive, professionally presented finance plan with accurate application and analysis of forecasts showing originality, independence of thought and clear understanding.

(21 to 27 marks)

Guidance from the exam board

Learners will need to understand the use of financial information to assess and evaluate the likely success (or otherwise) of their idea. Guidance will be needed to locate possible sources of finance for the proposed development and a realistic budget, projected cash flow forecast and break-even analysis will also be necessary. The costing already carried out in 8.2 should provide a basis for forecasting these. Information gathered from the market analysis, together with some logical reasoning, will give rise to probable trading and profit and loss accounts and a balance sheet. 

It may be useful to suggest a pro-forma-style spreadsheet approach (using appropriate formulae) to the cash flow that will allow for some changes to be incorporated to the figures produced and enhance any evaluation carried out as below.

Task 4

210 minutes

4a) 40

Projection of the business position over the subsequent two years. 

· Where will your business be in two years time?

· Put in some graphs from task 3 to assist

· Project where your business will be

· Is your business going to expand?

· Which costs rise or fall? Explain

· Any significant investments going to be made?

· How will you finance this?

· Will you take out any drawings?

Go back to your cashflow and add in another two columns (year 2 and year 3).  Then, try to add in figures but by realistic.  For example, the business should see a rising of sales and economies of scale when buying purchases in bulk.  

4b)  40

Consideration of financial elements, 

· Comment on some of the key figures from the cash flow and the balance sheet

· Comment on individual points

· Complete analysis on each section

4c)  30

The difficulties of estimating future positions with regard to cash flow, profitability and liquidity considerations. 

· Why is predicting the future so hard?

· How can you try to maximise accuracy of predictions?

· What is liquidity?

· Why does it effect your business?

· Is your business secure in the future?

· How can you be certain?

4d)  60

Analysis of the key ratios and evaluation of these outcomes, 

· Complete the following ratios:

· Gross profit ratio *

· Net profit ratio *

· ROCE *

· Working capital  *

· Gearing ratio  *

· What are the figures?

· What does this show you?

· What information can you gather from this information?

4e) 20

Reasons for the importance of such measures of business performance as the business develops.

· Why is it important for a business to keep track of performance?  

· What might happen if they did not keep an eye on finances?  

· What decisions can you make based on the information?  

· Have you fully justified your decisions?
Assessment criteria for task 4

A simple evaluation of the business position at the year end and projected for three years hence

(1 to 10 marks)

Sound analysis and evaluation of present and projected position showing independence of thought.

(11 to 16 marks)

Comprehensive analysis and evaluation of present and projected position with detailed and original recommendations and justified conclusions.

(17 to 21 marks)

Guidance from the exam board

Although the initial ideas might have appeared immediately profitable, it would be more realistic for any such venture to actually make a loss in the first year of trading. Success within this unit does not depend on the proposed development making a profit and, in fact, it would probably be far more instructive if it did not! However, learners will need to evaluate their proposals and may use a variety of techniques to do this. One method would be to consider the position of, eg a bank manager, faced with a request for a loan to assist the development and to consider the questions that would arise. Other techniques could include a consideration of appropriate financial ratios, Return on Capital Employed (ROCE), or the profit margins derived from an analysis of the financial position of the business after the first year of operation. Another form of evaluation would be to carry out a Strengths, Weaknesses, Oppor\\\]\]]]jm0k,\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ .tunities, Threats (SWOT) analysis.

It will be necessary to encourage learners to consider the longer-term prospects for the development with a wider view of potential ‘what if’ scenarios that can incorporate some more imaginative thinking. They can also provide scope for links back to 8.1 — 8.3, eg in respect of achieving aims and objectives, altering the marketing strategy, acquiring more financial resources and so on. Wider thinking could also be encouraged through the inclusion of other changes that might be likely, such as increased quality standards or legal or environmental requirements coming into force. If possible, learners need to make logical projections over a 3 — 5 year period, in addition to an evaluation of the development over its first year of trading.

Throughout the unit, learners need to emphasise the links between the various components in order to ensure that there is a degree of continuity and cohesiveness to their work. This should become apparent in this section.

What must I include?

8.1

· Your legal status

· Likely competitors for the product or service

· Promotional strategies.

· Conduct both primary and secondary research

· Carry out a customer and competitor analysis

· Consider the marketing mix for your final chosen idea.

· Need to consider the scale of the operation

8.2

· The quantity to be produced or level of service offered and the production ‘process’, including timing

· The physical resources required

· The human resources required (how many workers? how qualified?)
· How ‘quality’ can be assured and controlled. (quality assurance / control)
· You will need to consider how the necessary resources may be combined efficiently to achieve the desired outcome.

· You will also need to consider any relevant legal, economic, technical and environmental constraints.

8.3

· You will need to consider:

· Sources of finance

· Start-up budget and working capital requirements

· Forecasts for cash flow and break-even

· Projected profit and loss accounts

· Start-up balance sheets.

· The emphasis here will be on the realism of the suggested finances, bearing in mind that the intention is to develop and sustain the idea over a period of time. There must, therefore, be a consideration of how the business might look in, say, three years' time.

8.4 

· Too many business ideas fail owing to inadequate planning, lack of foresight and poor cash flow management, not just because they were bad ideas in the first place! There is a need to look at how things could change if plans are not successful or if other factors change. You will need to consider:

· Evaluation of the business position at the end of a year

· ‘what if’ scenarios based on the information already gathered

· A projected position for three years' time based on the scenarios chosen

· Alternative ideas.

· Dynamic considerations, ie over time, are probably the most difficult to allow for when developments are planned, but it is important to realise that without these considerations there can be too much ‘inward thinking’ and the bigger picture can be overlooked.

What do I have to research?

1a

· 5 to 10 potential business ideas

· Sound information on business idea supported by evidence of viability
1b

· Rent in the area

· Wages in the area

· Competition around your business

· Pictures of rival businesses

· Identifying competitor information.

· Comprehensive and original information on competitors.

· The local area

· Employment in the area

· Wealth / income in the local area

· Transport links

· Your own questionnaire on the viability of going online

· Research from Units 2 and 3

1d

· Effective marketing campaigns

· Campaigns from rival companies

· Price / Product / Place / Promotion of rival companies

· Marketing/promotional strategies
2a

· Information on the physical resources needed to establish the business

· Cost of the physical resources in the business

· Availability

· How long will each one last

· Information on the financial resources needed to establish the business

· Cost of loans

· Availability of loans

· The recent credit crunch

· Information on the human resources needed to establish the business

· Wages of workers

· Cost of training workers

· Any grants available

· Employment levels in the area

· Skills levels in the area

· Resources and quality issues comprehensively presented with fully supported detailed evidence.

· A finance plan

· Budgets,

· Cashflow,

· Start up costs

· Running costs

· Incomes 

· Break-even 

· Fixed costs

· Running costs

· Accounts.

· Fixed assets

· Current assets

· Current liabilities

· Long term liabilities

· Enterprise culture

· How easy or difficult is it to start a business?

· Your legal status

· Sole trader

· Partnerships

· Likely competitors for the product or service


· Local

· National

· Web

· Promotional strategies.

· Above the line

· Below the line

· Customer and competitor analysis

· Obvious rivals

· Less obvious rivals

· Successful rivals

· Marketing mix

· Price

· Skimming

· Penetration

· Market

· Product

· Place

· Promotion

· The physical resources required

· The human resources required

· How ‘quality’ can be assured and controlled

· Legal, economic, technical and environmental constraints.

· Sources of finance

